CONG PONG KHOI NGHIEP TRE - EHUB

I. QUA TRINH HINH THANH

EHub - Entrepreneur Hub 1a Cong dong khéi nghiép tré dau tién cia truong Dai
hoc Ngoai Thuong Co S¢ II voi st ménh kich hoat tinh than khoi nghiép (Activate
Entrepreneurship), tinh than ctia nhiing nha kién tao gia tri, ban linh va tién phong dén
dau co hoi. Entrepreneurship duoc hiéu 1a tinh thin doanh nhan thdi chua di, ngoai
“mindset” cua mdt nguoi lam kinh doanh, EHub con ky vong cédc doanh nhan sé& luon 1a
“nhitng nguoi giai quyét vin d&” ma xa hoi dat ra thong qua cac sang kién dot pha va sy
nhay cam véi co hoi dé tao ra nhiing gia tri dich thyc. Bén canh d6, EHub hudng dén
muc tiéu bién “Startup” 1a mot lya chon danh cho sinh vién Ngoai Thuong, hd tro tich
cuc danh cho cac dy an Startup da, dang trong qua trinh thuc hién va 1a diém gap g&, két
ndi cac d6i tac trong “hé sinh thai Startup” dén gan hon véi sinh vién, cac Startup
founders twong lai. O EHub, con nguoi 13 yéu té cdt 16i 1am nén sy thanh cong va phat
trién ctia to chue. Vi vay, EHub ludn quan tim, dau tu vao gid tri va sy phat trién vin hoa
t6 chirc mot cach bén viing. Phuong cham lam viéc cua Cong dong 1a “WE WORK
WITH, NOT WORK FOR”.
Cong dong hudng dén phat trién 6 pham chat:

e Tinh than trach nhiém (Responsible)

Su minh bach (Transparent)
Su cam két (Commitment)
Tinh than hd tro (Supportive)
Kha nang hoc hdi nhanh (Scalable Learning)
Kha niang thé hién tinh than doanh nhan khéi nghiép (Demonstrate
Entrepreneurship)

TR TR S
Hinh 1: TeamBuilding Hoc ky I nam 2019-2020
II. CO CAU TO CHUC
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EHub hoat dong duya trén co cdu 7 Ban: Human Resources, Partnership
Development, Marketing, Organization Development, Entrepreneurship Foundation,
Incubation Program, Startup Community.

1. Human Resources: Ban nhéan su dugc sinh ra véi st ménh 1a noi két ndi cac
thanh vién trong t6 chtrc, dam bao vé thé chat 1an tinh than cua cac thanh vién thong qua
viéc td chirc cac hoat dong vui choi nhu teambuilding, bonding hoac Working Hours.
Khoéng chi vay, HR con chiu trach nhiém dam bao du nguén nhan lyc va nguén nhan luc
da ning lyc cho cac chuong trinh cia EHub bang viée t6 chirc nhing budi training vé k¥
nang, kién thirc va dot tuyén thanh vién hang nam.

Hinh 5: Ban nhan sw nam 2020 -2021

2. Marketing: Ban truyén thong 13 noi “tao ra” hinh anh thuong hiéu cho té chuc
thong qua cac phuong tién: Fanpage, Group,... voi nhitng bai viét, clip giéi thiéu, noi
dung truyén thong ding thong thiép phi hop véi khach hang muc tiéu.



SNSRI/

Hinh 6: Ban truyén théng nam 2020 -2021
3. Partnership Development: Ban phét trién ddi tac 1a ban két ndi giira to chirc
EHub véi cac nguén lyc bén ngoai nhu nha tai trg, mentors, trainers ddm bao nguén tai
chinh trong t6 chirc 6n dinh dé cac chuong trinh duoc van hanh thanh cong.

Hinh 7: Ban phat trién doi tac nam 2020 -2021



4

4. Organization Development: Ban phat trién t6 chirc nhim quan li va dam bao
hiéu qua cac hoat dong “Operations” cho EHub, hd trg va giup d& cho cac ban chay
trong td chirc dam bao dat duoc muc tiéu di dé ra thong qua vi¢c theo dodi nhiing viée tbi
thiéu ma mot du an phai ¢6 va quan 1y dong tién cua dy an.

)
Hinh 8: Ban phat trién té chirc ndm 2020 -2021

5. Entrepreneurship Foundation: Ban quan ly du an - Chuong trinh Khéi Nghiép
chinh 14 noi tao mdi truong dé giup sinh vién FTU2 dén gan hon véi Khoi Nghiép thong
qua cac Workshop, Field trip,... dé thu hut va khoi goi su thich thu cta sinh vién vé Khoi
Nghiép.
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Hinh 9: Ban Quan ly du dn - Chuong trinh Khoi Nghiép nam 2020 -2021
6. Incubation Program: Ban quan 1y du an - Chuong trinh wvom mam dy 4n tao co
héi cho céc ban sinh vién yéu thich Khai Nghiép thong qua trai nghiém vé Khai Nghiép
va tiép xtic voi mang ludi hd tro khoi nghiép bang cac cude thi thuong nién nhu cac cude
thi nhu Hult Prize, YOUPRENEUR LAUNCHPAD.

Hinh 10: Ban Quan 1y dir én - Chuong trinh Chwong trinh wom mam dy dn 2020 -2021
7. Startup Community: Ban quan 1y du an - Chuong trinh vom tao du 4n thong
qua gidm sat va quan ly quy trinh phat trién cta cac du an véi nhitng hd trg cu thé dé

dam bao dy an sinh vién c6 thé tiép tuc phat trién - trd thanh cong ty startup thuc su.
m) @ 1 e B3l

-

Hinh 10: Ban Quan 1y du 4n - Chuong trinh wom tao dy &n nam 2020 -2021
I1I. HOAT PONG TIEU BIEU

Tinh t6i thoi diém hién tai, EHub da c6 5 nam kinh nghiém t6 chtrc céc su kién,
workshops va cac chudi chwong trinh phuc vu cho gia tri kién tao hé sinh thai khai
nghiép. Ngoai viéc truyén thong chinh bdi fanpage chinh 1a EHub - Cong dong khoi
nghiép tré FTU2 (v61 hon 10000 lugt thich va theo doi1), EHub con mé rong thém 3 kénh
truyén thong 16n khac nhu Hult Prize at FTU HCMC, YOUPRENEUR LAUNCHPAD
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va ESC - EHub Startup Community dé bd trg cho viéc cap nhat tinh hinh chinh céac
chuong trinh khé1 nghiép chuyén biét ma EHub hién dang van hanh.

Mot s chuong trinh ndi bat do EHub t6 chirc, ¢6 thé ké dén nhu:

Hult Prize 2021 at FTU HCMC: Bugc ménh danh 1a “Nobel khéi nghiép danh cho
sinh vién”, chuong trinh Hult Prize 2021 do EHub t6 chire da thu hat dugc hon 80 ddi
dang ky trong khudn vién cua truong Pai hoc Ngoai thuong co s 1. Trong do, 5 du an
di ra tir Hult Prize at FTU HCMC di xuét sic lot vao ban két Hult Prize khu vuc bong
Nam A va dy 4n BALTURO vinh danh tré thanh A quan ciia Hult Prize khu vuc Pong
Nam A.

Hinh 2: Information Day Hult Prize 2021
Chuong trinh Uom mam va phat trién ¥ tuong khoi nghié¢p YOUPRENEUR
LAUNCHPAD: YOUPRENEUR LAUNCHPAD la chuong trinh thuong nién cua EHub.
Vi sit ménh tao ra san choi khoi nghiép cho cac ban sinh vién ngay tir khi con ngdi trén
ghé nha truong, YOUPRENEUR LAUNCHPAD 2021 d3 truéng thanh theo thoi gian voi
nhitng dau 4n kho phai: hang chuc doanh nghiép dau tu va dong hanh, thu hat hon 350
thi sinh toan thanh dang ky, sang loc dugc 10 doi bude va chung két véi 10 san pham
prototypes chét luong va du kién wom mam duoc 10 dy an sau khi budc ra chuong trinh.



Hinh 3: Information Day YOUPRENEUR LAUNCHPAD 2021
Workshop Adapt to advance: Workshop duoc to chitc nhdm dinh vi va phat trién
tam nhin ctia mdi sinh vién khi con ngdi trén ghé nha trudng. Workshop thu hat hon 300
ban sinh vién nim nhat dang ky tham gia chuong trinh va nhan dugc hon 80% phan hoi
t6t trong 10ng nguoi tham dy.

. & s i
Hinh 3: Hoi thao “Adapt To Advance” nam 2020-2021
Ngoai ra, EHub con c¢6 nhitng chuong trinh ndi bo dé tim kiém va wom
mam du an khéi nghiép cua chinh cadc EHubers nhu E-tank, Elean,... , cic du an
thién nguyén xa hdi: Xuan tinh nguyén,... luén thu hit dugc sy ung ho va déng
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hanh cing nhiéu doanh nghiép. Khong nhing vay, cac buéi EFM (EHub Friday
Meeting), EMM (EHub Monthly Meeting), Bonding, Team Building luon dugc to
chirc dé tao diéu kién g:’fm két cac thanh vién trong ndi by vdi nhau va di dang voi
gia trj cot 161 vé viéc phat trién con nguoi.

Sy OISO 1AL TP, HO Ciat MINH

Hinh 4: EHub Friday Meeting

IV. THONG TIN LIEN HE

Chi nhiém:

Ho va tén: Bui Minh Tram

Sinh vién 16p: K57CLCI1

MSSV: 1801015920

SDT: 0947 032 185

Mail: minhtram.bui.chub@gmail.com

Facebook: https://www.facebook.com/anna.bui.14

Ph6 Chi nhiém — Truwéng ban Nhan Su:

Ho va tén: Nguyén Hué Khanh

Sinh vién 16p: K57CLCl1

MSSV: 18010153711801015371

SDT: 0365 724 784

Mail: huekhanh.nguyen.ehub@gmail.com
Facebook: https://www.facebook.com/Khaenhh

Phé Chii nhiém — Truéng ban Truyén Thong:
Ho va tén: Lé Thi Mai Trinh

Sinh vién 16p: KS8CLC5

MSSV: 1911155090

SPT: 0364 552 231



Mail: maitrinh.le.ehub@gmail.com
Facebook: https://www.facebook.com/maitrinh1009

Phé Chii nhiém— Truéng ban Phat trién Doi Tac

Ho va tén: Pham Minh Uyén

Sinh vién 16p: K57CLCl1

MSSV: 1801016010

SDT: 0932 405 213

Mail: minhuyen.pham.chub@gmail.com

Facebook: https://www.facebook.com/luna.pham.52493

Phé Chii nhiém— Truéng ban Phat trién Té Chire
Ho va tén: Huynh Ngoc An Thién

Sinh vién 16p: K57CLC4

MSSV: 1801015831

SDT: 0817 734 775

Mail: ngocanthien.huynh.ehub@gmail.com

Facebook: https://www.facebook.com/hnathien

Ph6 Chi nhiém — Truéng ban Quén ly du 4n - Chuwong trinh Khéi Nghiép
Ho va tén: Pham Thi Tuyét Trinh

Sinh vién 16p: K57CLC4

MSSV: 1801015966

SDT: 0848 301 567

Mail: tuyettrinh.pham.echub@gmail.com

Facebook: https://www.facebook.com/Trinhpham3838

Ph6 Chi nhiém — Truwéng ban Quén ly du an - Chwong trinh wom mam du an
Ho va tén:P6 Thanh Tuén

Sinh vién 16p: K57A2

MSSV: 1801015993

SPT: 0942 001 423

Mail: thanhtuan.do.ehub@gmail.com

Facebook: https://www.facebook.com/dttuannn

Pho6 Chu nhiém — Truwdéng ban Quan ly du an - Chwong trinh wom tao du an
Ho va tén: Lé Poan Dong Pua

Sinh vién 16p: K57A1

MSSV: 1801015201

SDT: 0386 371 402

Mail: dongdua.le.chub@gmail.com

Facebook: https://www.facebook.com/dongdual402




